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Building  Relationships  Through  Likability:  Present  
Feedback  on  a  Silver  Platter  (A  4-Part  Model)  "#$%!&#'%())(!
*(+(,-./0!12//('$#2/!3/4$#5.$2,!./+!67$%2,0!The  11  Laws  of  Likability  
!
38!927:,(!5#;#/5!42-(<2+9!8((+<.'=0!42-(!>.,$!28!927!2<;#274)9!%2>(4!$%(9:))!
$.=(!#$?!@($!.))!$22!28$(/!$%(!".9!"(!288(,!.+;#'(!;#,$7.))9!(/47,(4!$%.$!#$!"#))!<(!
#5/2,(+?!A&22+!-(-2,9B!>).94!.!-.C2,!,2)(!#/!%2"!>(2>)(!>,2'(44!.+;#'(D
+(/#5,.$(!$%(-!./+!E.$!<(4$F!$%(9:))!#5/2,(!927?!&.=(!$%(-!8(()!522+!.<27$!
$%(-4();(40!./+!927:;(!52$!.!822$!#/!$%(!+22,?!&#'%())(!*(+(,-./:4!827,G>.,$!
-2+()!82,!288(,#/5!8((+<.'=!A2/!.!4#);(,!>).$$(,B!#4!+(4#5/(+!$2!(/47,(!$%.$!927,!
;.)7.<)(!#/4#5%$!%.4!#$4!#/$(/+(+!(88('$H!$2!-.=(!42-($%#/5!<($$(,?!I%(!827,!4$(>40!
ask,  elaborate,  empower,  ./+  collaborate!.,(!.))!.<27$!'2//('$#/5!"#$%!$%(!
,('#>#(/$!./+!%()>#/5!%(,!,(8#/(!%(,!2"/!"2,=?!3$!$7,/4!$%(!'2/;(,4.$#2/!8,2-!.!
)('$7,(!#/$2!./!(.5(,!'2)).<2,.$#2/!8,2-!"%#'%!<2$%!>.,$#(4!'./!<(/(8#$?!!
!
1.  Ask  
!

•! J$.,$!"#$%!./!open-ended  question?!K2/L$!.4=H!Do  you  think  that  went  
well?!64=H!How  do  you  think  it  went?  What  do  you  think  went  well?  What  
do  you  think  could  have  gone  better?!M($!$%(!2$%(,!>(,42/!$.)=#/5!$2!2>(/!
$%(!8((+<.'=!'2/;(,4.$#2/?!

•! Listen!82,!$%(!2$%(,!>(,42/L4!7/#N7(H!
o! 7/+(,4$./+#/5!
o! '2/'(,/!
o! #/$(,>,($.$#2/!

•! 1%('=!927,!.447->$#2/4!.$!$%(!+22,?!O(!2>(/!$2!2$%(,!/.,,.$#;(4!.,27/+!
$%(!4#$7.$#2/?!

!
2.  Elaborate!

!
•! 6++!information!$%.$!927!-#5%$!%.;(!'2))('$(+!8,2-!2$%(,!427,'(4?!K2/L$!
4.9H!"I  heard..."!J.9H!"I  received  information  from...P!J%.,(!927,!
>(,4>('$#;(?!

•! 6#-!$2!elevate!$%(!2$%(,!>(,42/?!Q((+<.'=!#4/L$!.)".94!/(5.$#;(?!
Q((+<.'=!#4!4#->)9!#/82,-.$#2/!$%.$!927!"./$!42-(<2+9!$2!>7$!#/$2!.'$#2/?!

!
3.  Empower!

!
•! R)#'#$!#+(.4!8,2-!$%(!2$%(,!>(,42/!82,!next  steps?!64=H!What  would  you  do  



4.  Collaborate  
!

•! R->)29((4!,('(#;#/5!8((+<.'=!-.9!C74$!+(8(,!$2!927?!O7#)+!8,2-!$%(#,!
#+(.4?!J.9H!PI  love  that!  In  addition,  maybe  you  could???P!64=H!PWhat  do  you  
think?”  !K2/L$!+#'$.$(U!exchange?!

•!







T%9!#4!#$!#->2,$./$!$2!<(5#/!"#$%!2>(/G(/+(+!N7(4$#2/4[!!
!
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!




